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‘Tis the season...

 
...for a bit of indulgence, and your menu should reflect the spirit of the season. 
This year's Christmas offerings will undoubtedly be different to previous years, 
but that doesn't mean that you can't introduce some festive flare to help your 

business stand out and attract customers. 
This issue is all about tailoring your traditional Christmas menu to provide exciting 
dining, gifting and entertaining solutions for your customers in a sustainable and 
profitable way to your business. Whether you’re offering a special set menu for 
intimate private gatherings, adding a seasonal twist to old favourites or pivoting 
your menu for a takeaway service, there are plenty of ways to craft a successful 
Christmas offering. From stocking your stores to making sure your staff is ready 

for a Christmas like no other, this is the ideal time to make your menu memorable 
and keep customers coming back in the new year. 
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Quality Menus
 

STUNNING CENTRE PLATE OFFERINGS THAT WILL STEAL THE SHOW
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This is the time to show off innovative menu ideas and seasonal ingredients. 
From warming drinks and festive desserts to twists on Christmas classics, a 
holiday menu can be a clever way to maximise profits during a time of year 

when diners are more willing to treat themselves. Introducing set menus 
at Christmas is an efficient way to promote multiple sales and keep menu 
options to a minimum, especially with budgets particularly tight this year.

Take a few key factors into consideration when engineering your perfect 
Christmas menu offering:

Promote luxury
Position the most profitable items at the top and bottom of the menu to 

attract the most attention.  

Strike a balance
A Christmas menu should strike the balance between offering the traditional 

favourites diners expect to see and adding a unique flair from your restaurant. 
You always want your regular customers to see your restaurant as their 

destination of choice, even during the Christmas season. 

Hedge your bets
With COVID-19 regulations giving this December an increased air of 

uncertainty, consider adding new elements to your offering; introducing a  
takeaway menu may make all the difference to your profits. Learn more about 
reaping the benefits of our exclusive partnership with Flipdish online ordering 

service at pallasfoods.com/resource-hub/flipdish/.

Team training
Make sure your team is ready for the Christmas period.

Stay up to date with all current government regulations as regards COVID-19 
and clearly communicate any changes to your staff as they arise.

Your staff should also be able to confidently up-sell profitable items. They 
should be experts on any new Christmas menu offerings and readily suggest 

side dishes or starters to complement your mains.

MENU
MAGIC

Creating your 
Christmas menu
















































































































































